SNOW REMOVAL POLICY/PROCEDURE

1.
The snow removal operation will be under direct authority of the Town of Turtle Highway Commissioner.

2.
If it becomes necessary to be called out early for snow removal the Highway Commissioner or his designee will authorize it.

3.
If extra help or equipment is needed for the purpose of snow removal from the Town of Turtle roadways, it will be authorized by the Highway Commissioner or his designee.  All extra help must have a valid WI CDL and a good driving record.

4.
It is the responsibility of the Highway Commissioner to keep accurate records for the total costs of the yearly snow removal.  These costs include sand, salt, all overtime man hours, extra help, fuel, major breakdown costs related to snow removal.

5.
Any and all accidents that occur from snow removal operations shall be reported to the Highway Commissioner.  An Accident/Injury report will be filled out within five days.

6.
Any accident involving other vehicle(s) or injury coming from a snow plow truck shall have a police report.

7.
Any snow removal device owned and operated by a Town employee that directly damages personal property will be reported and the owner notified as soon as possible.

8.
It is the owner’s responsibility to replace or repair any mail box that is damaged by heavy wet snow and NOT the snow removal equipment.  The Town of Turtle will be responsible for any mail box damaged directly by any snow removal device operated by a Town employee.  The Town will replace or pay a maximum of $35.00 to the owner of the mail box.

9.
The Highway Commissioner has the authority to purchase and supply the Town roads with the required materials such as sand and salt, etc. from the Highway Department budget.

10.
The Highway personnel are on call 24 hours per day for emergency snow/ice removal.  In an emergency such as an accident, ambulance or fire call, the Town Highway Department equipment can be used to aid emergency department on all County, State and Town roads and assist with mutual aid with other municipalities with Town Board approval.

11.
Highway Department employees may use the Town’s snow removal equipment for removing snow/ice at their place of residence only, and after all Town roads are clear.

12.
All snow/ice shall be removed in an orderly manner.  Procedure for snow/ice removal is from East to West.

